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j«qiissMisg m linHarrsatod w&er of 'a^awl Or^r togst^r 

tdtli Mm »asoa» for aa»» th®n b« i*®» 

«5.th a vt®ii tofWiird dOiETOMdat! the of Aaon^Saeiits reqsjeateci* 

Tt wac- I'oml that Mmm iastaneoa -^isre staff ©aplqfses wore la» 
fsroparly <fl-iargo-U Tt was. imported that ^b@ CMof of tl^ 

M.VO Staff has- 'liaheii. tcUoK to haw check ^ 25X1 A 

ii^vl-sdoii M^ToXis to titet®iSi£Li30 idiBther or not Si^ff ®?apj;, 05 *'@i^ ars 
properly dwo^d* 

f*. A« was foand is other Area iEr 1 ,idoii 8 pm^ox^y Mm SBI. 

.d?.vi.si:on is having dlfil.<ail.ty in estiimting and liq,aidat 3 .ag tho^^ 
ohUgatdoae iirdsl.i^ froa Mm llequeet for SJipsssnt (i'cas i'>o, 3 ^)* 
ili^iSliorteMoa stt.’^aion of lo^sM.cs ofHoij, CXA -otatee tlist St is 
cooiiloMns a sehocfeOo sMpment cbarge.s may bs ostimted «ed 

the '^dJEdcal Accounting: staff of Mm CoisptapcXl®r*B Office is wsridsg 
Oil a pfooote^ the os^ndlttffiss on the I BIS accoontii^ 

Pita «my idenM-flod f<^ li^ai dating tbsee ^£lS..gstS,oiis* , datSje 
liowo'^.wr^ miUmr the achedale for osUaaUn® oMd^tSons txxc a pstfiod 
for Mm 2a<5pldatlosa of these obligations haw roai^iod 

Mm Aa*«a rlivlisi.cm lawl «sd there aro^ therefore no woorate mmPdB 
af 03 mitey in the the wrloos Area 25 X 1 A 

aivlidonB# 

g. An emmly^a of th© mxk load of the Section ddaclo^d that om haa» 
dred ai¥l Cl^) !«»«» per laoath me holng ©s^n^d ^ thla 

■av 3 ,.sion. porfoa^ng the fi«»t 3 ,oa of p?eparii^ trawl wocJwirs* As 
recOTEMiiaftd in previoos imports, it is sMi^sted that ttai.® funettQ«i 
be seatr^i^d in Coatr.al Bpoce-s^ng Ile« 5 Ch of tJ® CI.A f^rK«a»l 
fiffioa* 
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li.,, C90) isas fcgr pa«»3isBl oi' 

OE Urn. finjctdaiit of timwil orJsrs« It 

slm bellB’^d th«i tis® o^titaPiOiBatLon of thie is ^ Obs* 


25X1 A 


l3C‘sl ’.■'roTOssisg: 3raiai^i 3!io:aid 3dS>3teitial3y r&<Sam tlE suabssr oi psoiste 
wl^tid li tl» posforsainE tlri a f osctlon* 

i* Certi^B «t.bi«is os ctMma «i 4 tHapa'tioiiOB to tdio p^iiairdag to 

•aiii'tily todsd-cal Xinanee mttors have boos assignod to i^iaaiase iilvi- 
id.or« by CM k Jwa 1^3* ^a@ X'omtions haw 

et-ui^torated Sn mports p««id.aii£Oiy ® 4 biti,tte 4 os othop i: 4 .vislo«®» 


'3^g est^mtoa that hO JKw*n} per isK>nth is coiwaecl glidi]® 


corioiucroj^e# on all cfi^s and til«^tol»s routed tto'ou^ tl» 4iviM.on* 

■;*ost oX Uils Um can b® attrihutod to revi«»dac coj^aariaE m 
iiefe!.eBa ^.sing Xroa those XonsttOM apeelXied is tte at»va aentloiiid 

rt la eoticelvahid that midi <d‘ thf o nork 
load caa te ©iSmlrmtod by rlvlnij mleai^iag' «ithortt?y to idmiic®- i 

Blmi ■->;'■* pimiy to'^nl.ciil Ximmee mbtor® iiA<^ db m% iBSt^ve a|S@aib» 
Uoiia. I>i0ou3sd..on on tsi4s poi»t idth iadlviduala in tiie deeUon In* 
•iloatod -aiat .s^'iJositlcMi to Idiis Juggpitioii vam^ ‘based on tim Xolla^ae 
pcj-infcs: 

(1) 3m^ di^tehos mid ci^xles were iiot isow thorougiXiy ehat^ied tm 
faatoal eonteat by peraosiiel in ilsanoe Jlvlidoa beXor© reloiaiii^ 


Uioiii to the JL vision for coso-urranc®* 


'Ilia would ^.'jpoar to b© a crltidmit oX jpersD-aael idio 
Xuni curtain dutios ratiisr toaa a dtdcisa of to© pito* 


pimid psroeedar©* 

(£} die Xosliaf^ ozlsts tost my diapafe*^ or ea^le y»rein. 

-id/rlaiOii ti &©8 my aemon '..d' a dla®aHoii£aent mtore sfoould he 
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Kith pl©r io its T&lmm* 

(3) In an e4i^3 iim .Malon ^mvO-d l3e thorou^Ogr eog«is»it oi att 
-ilspalailiea «5ad caihles' rf^ing to tte 
iittes^ts ®ada to sla^ss the p-oiat that the suf:Pstioa ‘'Hd set 


;:3r.la:te ol' m\ omra^oaal imt«« hut oi^ thoo© o£ a 




naaa'3^ aatera m apad.ned ±n GS*^. tho actic® oa 

litioa is at ppQsoat a r«ssspo«)Qalbil1.ty o£ B.naac« GlvtM.Dn* ■sto® a 


ob^ectlTO staa^joiat^ it is hsnaKid tiiatj ia tta tntoa?08t ©I* 
spoad mi Mxicianc^# couid, .wratios ifesuld bs ^ma to tl» sa^^sM-oa 
k>£ .rivii'ig ilnmos -.>i‘s5.»:lon reiasGiag ®ithori..tg?' on all pirel^ -tatSw- 
.g cn rinano# dlspatcliss w»i 

J« CMof of titat} altlioa^ t^rs 

t.'oi'e a cy^je? of Iteiss oa tijO >Tiiiy assi^aatlng fw® wMtsh h® ooald. 
rj?jt i’ricnttfyj, it was a corjffl-lsrabl© iiproKeB^oat over previous oa«» 
sab-t. i£xii to M:g b;r xi.naiios -Artsioa# '<i*ork oii this proJ«^t Stoald 
coatlaused by Sjs •tochnical Aceoontlng otaff of th® OiUmm 

I:, ^toEie of the Held ototlon Accoantiaes noK batag received to® m.- 


25X1 A 


25X1 A 


TTtolon stm m%g. in all cases, indioatlag too propea' ^lotaaeat nuitor 
to m. chwgod« IMs is an educational scatter md toe 25X1 A 

til® lltA division has iMtlated acU«R to corimt, 
to-'.s l-gr pi^lialdag I'^A AtMiilstratlw Circular Si^3ectt HscA 
tocouiiMr^. for 3tot3.oa .tiK^wnsss, iJated 20 19^*3 (-dee 0 )♦ 


1, .An cstol^>y®^' aUi^gastloa 1ms satei-ttetd %■ too iinance Oillecr of 


..i.'.vieloa. aji fallMm.: 


’ -' ■' si*‘Tplo mthod of p^Ovi.‘Jtt.ne trawl aatooritr iw aim 

25X1 A6a tra-.mne 'dm oMlcrstoon Is assiOl^ ¥3.00 

u:i* loss, hovowr, tiso cost of processing !nd5...v:i4aal ortfcire wwi 
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iim ?SQ*00 per or<i»r« m» eould ^3jai@4 

to (Mleapk ^sdm) £<m loeal mm td pmrmml &mm4 

vQiiicles* frocesfiiic ^30 claSjm wtBt% ®ost t£» 

oXo« to ll€O*00 (^11 ln4lit«liis tbe orttora m siOl as tfae- 


/ataaoo^ sirs Gortads parts ctf tteia saegostlow £r€m. m c&a» 

troX stais^olist do iDt "te bS- fsasiftstoj S t Is fesHsfiad Hist it 

hag jSRd*JM.ci«t3Et E»rit to narraiit a ota# to dteteiraliie if t4» coat® of 
■prooo^liilj trsvoX clMsss c^bi bt After Xiswisadi^, 

proltoa "Kifeli ret|aroooiitati'sos of iioaa©® i^tistoo-j.. it is ia^Xewad tbst 
a faeilitr osa ^ aetaWiafeed io Hmmem ^Aviaioa liiar^ oa^ iws^aants 
jsay "be israe<liatoXj aade ao an oTOTi^tisiN^soaiitor bs^8» Sssss. pa^aitets 
»nXi be for anr $25*00 In no per m^rn Is iin»Xw% 

teO^jiitMSi and otter xA-wmlChsmom ©spense® (os^usiw of' mtar» 
tatssaent)* Ms soiflii timslw tte draftlnii: of a idaplifiaf ccmSlmd 
'arawl anf %aeter and a prsos-cinre iterefcsf «li4,a for r^JSw 
bursoKsat woalf b® rdbalttei to fln«D©© -^.idaion ^gaod 

the i^ppro’fliis^ Offloar of ^ Ar®« ajvlaio® oeaiosnieKJ* 

T%. It mg stated tbat Siere «p© a nasibor of oases ^teraiii a <'«qa»st fsr 
idvi®iE» is «te op for 2es» tba® $10* ^s l« » testly pp©ss4B?s 
m-»i, ^^ 054 d be »adB tte aafo^t of s’bi^ to dstwraim ite^r ik^ 
dH are naoessarj* or If soae- Xesa costbf proceitep® ©oi not te dssl^d 
loss ttoan 110*00 


3 * 


a* oreaniaatlonally s^rmjgrim^ lo»25XlA 

Gated m a i^tdon, of ttsa l<miilstraawB Staff of ^ HiiJ-aion* ass 
.aiof ' of ^ AdlBlais^tl^ staff is adscpa^ wfite't to tte 


•<xo<<* 
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CM@f of Xt is 

€i£ tM Bm£ d©nti^^ to brill? to tlj» 

«l«wiiinto of tfe« iil^sloa that slX sr® 

mete to th@ Chltsf of the Oiirialon, that ao afe3ig»'^5« "Sses® 

fa@ r^Ummid W *ifl«loa. nitliottt ttesi ctf ^ 

€M.ef i Ms iteislpee that are 

avallal^ is the aHotaent charged^ and that the prtmsy^ alaaions of 


to %si^%eis« to 

t;'5e CM.®f of tis? that SvmM -aflUotted to Mm will a>t he 

owsM>biicatod, TOd finance actdvl,tiee of m Aiteisietra^v® Staff 


supi^rt imtiapo# 

fe. ; 'ost of «i® ^ioa»n^«s foimd la a pr»irf.ow» sta# of ids Seomsm' 
ixave bees coi^'ected and aotahle pro^as has hsen »ste adaoo tite pps- 


Ow 


tdouw report* dated 2 dily 1 :?S 3 » eas rendered# 

Hmw ii3ti(teQda^#s ^ehieh wm pmm&t BadatsSMiig. of ammsm- 


ri<g5rda W ^ 


k25X1A 


caosed hj^ iteficlew^es ouer which the iirea *^vii^oa has m coataroa,*- 


■2aese iimlmdi *i mthod of li<piidatilae omgatloas asl^ng frtm r^Ntaest 
£m (ihia !io* 36<4) aifei better idoaMflca^oa of tt«Si 

aj^jaarini! on ti;® I*2f aceoaistlag isec^ne ran cR^i^tted to ■S® 

i)ii?tadoc h^ j^naoee Oi^adoa* Ae stated In tMs rep<n?tf 

the IBH' ^awornmng mcMne rm #isi»s. a dss^dad inprt»-¥Bmnt omat 
those aaigM-ttsKl 'in fjrior lesiths hat is not 3 ?et to a plae® tdjere it 


can s^d that It Is ad^jate* 


Ij* 


aE€uifmM©d»* 

Mm t% is r^sraeadsd «itats 
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i2) Mmms aa 


s»ni peraosisa ag^nst fflos allotaaeiit# 

(5) pP8|Ka*atic«i of tsmvel wacJtors for staff ra 


of iQl «3 j0- \^, 
f 


(6) Tim faasetlcms of froparlag tara.^1 orders lae idthdriKB fxwS' aOLl 


mt oaly tt:» naPiJior of sffeaaiimiita to travel OTtfers juv 

Approved For Release 2001/07/28 : Ch§g0^-O4718AO0 1000320055-7 

Sacurity Information 












Approved For Release 2001/07/2 


SECRET 


jQ471 8A001 000320055-7 


pMparod i'»<ly©e tilse oasiftNKr o* perseraaei isocsaeasy ts 

P^«sw m.& alQo of alsislrle l^pemA^m 

my rscfoded In tfc® 

(7) iiaMl. 1:1519 sm ifiwsK^nKiatlon (65 atoow \>& 

tfess-ss- BSislstoa «3^5»ieiits rosipoBSEltti® fo** « 

yeqssss^. fox* t** 4 £idi wders 6© iiistfcPilssted to- fe© ®i fosao-t 8irf. 
ific S 3 poaalldo in nm^r ini^tO. swpoat- and ti^olaer *.1a3r©i©e 
mm ns»ter «>f txsseX order aaeateantn. 

(8) aotesiltig wittejritr on cEipiteliSs mi mWsn to- mm nmid per» 
taSrsine to pu*^ technleal finsiwi® a«tters a# s|i©elfi©d in 

25X1 A dated li 3tsem 19^ tm deliSs^ttied to CM®f of Slmmsm 

rnMAm* 


Co^tro:i:tor-»s ttffios in con^am^on wttfc tbe ai^ropslata el®* 
mnt of mm' 132/P iasU.tute a sffeetlw impsetlon and aadlt 
all Aim dtirtidm 

be peilo^cally md aadltttd* 

(iO) '* 3 ^ elsijent'S of 1 i*e a^P sad Offioe of Idas- Ccaaptswillar eontlnsi®' 
tiiatr ©fforta to \mk out a m&£ism iwstbod cf idenMf^i^ otoat* 


^XIA 


caticms i»d eespentttteiif©®* 

( 11 ) A fa^lity be ®st^M,ai»d in ananot mvladon itoaw^ cai^ W* 

mats ijaao-diately aadB on -ss o- 5 ^av^*cotpsts 3 r baads* 

j!I »30 pa^ssnta- to be for stf trai^ei uadar -525> in ras per 
;E-effi4 i© irwolisi'di#. te^piione «adJ.e isal otber Me^Haroou® is&* 
pensos (exolaal.TO of entertaLisaenit.)* 

(12) An itdaiJd.stratl'we «ff <^rt be asde 'to Usdt ‘the pre]^pati.on 

for M^aims f<ar Inss th®n IlfS# 
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(33) Ic iso cosMrw U.m md md at 


iEidaloin Sui.c|;?at -eaCHs mvl fm ki3>* 

staatlalizig data be thorei^^bdy eoordB.mted be tween eleaen^ 

of th«' iXi/A md -Mw dflf/P iesuiic calle ^»’?^3ph^b)* 
(Hi) Ise preeeat staff ef si.x peojjis is b«^«w4 to b@^ asiaqttatse to 
fom til® pr^^sent fiiastlcsjg aasif^f»4 to the SesMoa* IfcwevsTf, at 
Si-ioh tlae m reooaraoaiaticffis ^ and 6 are accepted 

and instiillirid it is b^eved tfcat f/0 can be mlaecd to foia** 





-Olj* 
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MEMORANDUM F(®i Acting Deputy Eireotor (Adsaini it ration) 


THRU I Ohiaf of Miainittration, EE/p 

SUBJECT I Survay Report of the 25X1 A 


1, HiOBL M, To re-8Tal«ate logistics type positions with the !IBA 
Division with a slow torjard detenainingj 

a. The appropriate organisational location for the most eooaomlo 
and efficient perfonaanoe of essential logistioal functions and 

b. The ffliniimas nuniber of personnel estimatsd to be re<}uired for 
the perfomanoe of su^h functions* 

2. AUSUMFPIOSS. 

, i ‘ 

That procedures, now wnder developmmt, governing the preparation, 
review and authentication of the Logistical Annex required as sa 
attaohif^nt to any project iusving a oateriel requlremmt, will create 
25X1 A a workload for ttw considerably in excess of that 

required under present procedures, 
b. That a revised directive, now in the process of coordination. 


oonoeming the prep»ration and processing of the Forecast of 

25X1 A 

Materiel Eequireaients, will be approved substantially as written 


25X1 A will elisilnate the consolidation formerly performed by 

25X1 A 

providing for 

the preparation of requisitions at field station level, asy result 


Approve4^(V^8l^^89§a(gJf2«6rS!lAifSPPJ8^7 




25X1 A 






25X1 A 
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5 . FACTS BMRIMG OM PROBtEM. 


a, Tha entire sjfetem of logiatloal procedures is in the process of 
rerision and eorrelation with the expended reaponslbilitiee of 
the iogletics Office, fhese rerieions, coupled with reflnosents 
Being aade in Brograsi Planning proceduHres and the Budget and 
flnanoe sj^ttna^ will tend to place added emphasis on logistical 
oaloulations at all levels. 

is operating under f (motions developed for 
it by the Chief/SEA/Adwia, Jhe functions, geaemlly, assign the 
duties being performed , Both the funotions and the actual dutiee 
are a eomblmition of speoiallsed logistical activities snd general 
service, adialalstratlve ami houaekeeping Mttters, See Tab^ A«eisi 


o. fhare are no approved funotions for a protojpype logistical olmaent 
in an area diviglon. Intra-diviaionai asstgiawat of functions has 
bsen left, very gen«rally, to the discretion of responsible off leers 
in the individual divisions. 


d. The t/o for the Section authorises one of whieh 

(Clerk-Steno) has been vacant for several months. See Tab C. 

In addition, the equivalent of one full time employee has been made 


available to the Section, plus a oonsiderable aamunt of over-time, 
but less the time of Section personnel spent on TBY in the field. 


e. Reasonably ourrsnt Job deaoriptioas are in effect 


vae 


Jobs authorised on the t/o. No description is available for the 
second position in the Section, a oS-ie Supply Offimr, or for the 
Clerk-Steno position. Jobs Ho. and 85 on the T/o. See Tabs 0 I.5, 
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f. In the absenoe of speoifte work units applioabls to th® several opera* 
tions perforsied in the Section, «md any record of actual tiao 
•pent on each, it has beonnsoossary to establish arbitrary factors 
and aeoept such actual oounts as are available, aiakiag estimtions 
for the other#. While these factors have no particular significance 
in theaselves, it ie believed that they sdll prove helpful for 
oomparativ# purpoees as the survey is extended to (^her area 
divisions. A compilation of the ^ta oollsoted in all divisions 
should indicate fjuestl enable deviatiems from tho norm. See Tab F. 

DI8CIBSI0S. 


a. All aspects of the Agency logistical system are now under etudy 
in order to attain a tighter control and provide adequate coordij*- 
tion in the preparation and processing of all related dooumente. 

The situation is generally as follows! 


{!) logistical Annexes are bsing prepared throughout UR/P, under 
procedures which ars largely obsolete, Revlsisms are under 
consideration which will provide for the prei»ratlon of 
detailed annex attachments to all projects having mtsrtel 
involved «knd require the ocsaplete coordination, oonourrence 
and authentication of such annexes prior to release from the 


area divisions for approval by higher authority. It is not 
possible to oaloulate the extent to which such requirements 


will inoreaso the workload of a 


xt is caf 


to assume that personnel of the Section will have to prCvl 
stsfi- asslstaaoe and guidance to the country 

deb and oas 


25X1 A 
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offlcerji in the development of annexes in order to assure 


that nomenolature, stock numbers and estimations of prlos are 
correctly stated and that other logistical factor® are glTen 
proper cionslderatlon* Ihe Section will then* acting as a 
division staff level logistical element, conduct a review of 
the annex for all of its logistical implications, make 
adjustments if necessary to conform to polloies and programs 
of the division, and aooomplish the required coordination and 
autiwintioations necessary before the division cltef oan sipi- 
off on the projeot* 

(2) A propoasd directive is now In the proosss of publioation 
whioh, if approved, will change the current procedure for 
the preparation, processing, retlew, consolidation and periodic 
adjustment of the semi-annual Forecast of Usterlel Bequireaents . 
fhe directive id. 11 require the pre^stratlon of ths basic 
Forecast at field, case officer or country desk level, based 
on the sum of the materiel reflected on the projeot annexes 
pertinsat to the area or country and from other avWilable 
^ tafon»tlon. The forecasts will then come to the Supplv 

/« r |(U» ft - .--y f t T 1 . 

aeotton i or Review and at^ustmeat'o^ plans and op ^ratdnn^t' 

The former requirement that Poroeaets be consolidated at '^^***^ 

diviaim level is eliminated. The consolidation will be a 
machine record# operation acocmpllshed for Logistics Office. 

25X1A 

have 

la tentative fom and coordinated. This procedure provide* 

for the preparation, where possible, of requisitions in 

field stations, using the new supply catalogs and price lists 
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wMoh are now being developed and distributed, this new 
routine should result in some de crease in the nu^ar of requisi- 
tions which must be prepared in the 25X1 A 

(I 4 ) Zn suRBWition,, the proposed prooedures for the preparation 

of I^gistloa Aimexes will tend to increase the workload of the 
Section because of the demand for c<a^lete detail and pricing 1 
the proposed procedure for the preparation and processing of 
Forecasts of Materiel aequiroments will sharply reduce the 
workload because of the pr«^aration of the Forecasts by 
the field station or country branch and the application of 
i!»«*ino records teohnlques to the consolidation of the data; 
and the new field supply procedures will reduce the present 

workloact by Requiring the preparation of some requisitions in 
the ileld. 

b. fhe concept mder which SM. is being operateP^^ 

does not place the proper emphasis on the importance of the 
logistical aspects of the dirision's mission. Tightening budgets 
and the attention now being fooused on improved ooit^utatlons and ac- 
oountiage will force the development of more coii 5 >rehett 8 ive and rsalistle 
materiel computations, from thb inception of a proposed project 
and its logistics annex, through the oomplliag and review of 
materiel forecasts, and the requisitioning of the actual supplies 
and mteriel. The staff logistical personnsl in the area 
divisions oertnlnly are operating in a apeolallsed field and should 
be recognised as such throughout the division. This stature 
oaimot be attained if they are assigned activities of a house- 
keeping character, as in this division. Furthermore, the expenditure 
Approved For Release 2001/07/28 : CIA-RDP78-0471SA001000320055-7 
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of of th® ti®® of GS-12 spaaiaUssd «aployo®8, estimtsd to 
be th® Oft®® ia thi® OiTision (20^ oaeh for two men), on thes® 
general seiTrioe-houaekeeplnii; aotivitiea cannot be justified, 
o« fhe t/o of the authorises five positions. These 
are detailed on Tab 0, The position of Clerk-Steno, OS-5, bas 
bean v&oant through all of 1955 » Overtime is estiaated to have a^raged 
li^ hours per week* ^he equi'wlent of one full time person has been 
available to th® Section thro\igh the use of approxiimtoly of the 
25X1 A6a time of a Sgt. assigned to the pro jeot but pl^ioally loeatet 

in the Seotioa, plus the aervioes of transient personnel who are, from 
time to time, located tn the Seotion. Approximately of the tii» 
of one person, will be lost to the Seotioa during the l^st half of 
this year due to overseas TDY - eighteen weeks ssttmted TOY 
out of tweats’-six weeks* Sli^tly more tlmn the time of one 
employee is eatlaated to bo ueed in the porforoanoe of general 
eervice-houaekoopiag type activities* See Tab S for oaloulation 
of ths Bmnhours expended and the breakdown, by grade, of the hours 
spent on other than logistical duties* 
d* Three reasonsbly oubrent job desoriptiona are of record* Thera 

appear to be no desoriptiona for two of the positions authorised on 
the f/O - BI«82 Supply Offiooi*, GS-12| and BE-85 Clerk-Steao, OS-5» 

The desoriptiona that exist are relatively factual as to areas of 
responsibility and aotual duties. They inolude s1»temsnts oonoeming 
th© general searvioes-housekeeping aotivltles inoludid with those 
pertinent to the speoialised logistical responsibilities* Sse 
Tabs (SP 1 through 9* 
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m, .in order to detormia© the workload of th® Seetion, it was aeoessary 
to establish a list of the aotivitie® boiag carried on in the 


Section. An evaluation of these activities indicated that they fall 
into three ositegories, 1) those which bolonr., properly delineated, 
to a iogistioal unit, 2) those of a simple service oattee (which 
should be roduoad to a laiaimum) and 5) those whloh, it appears, oould 
be dropped because they are duplioations or are no longer neoessary. 
These aotivltias, with explanatory notes vdiere required, are as 
follows s 


iogistloa Type Aotivltles 

(1) a) Assist country desks aM oase offioera in the preparation 
of bogistios Annexes to projects or programs, and b) tim 
staff review, coordination and authentication required at 
division level prior to release for PRC approval. 

Mote; A*mexee, to the extent that any have been prepared, were 
formerly developed by the division functional staffs. 
t>ds responsibility has recently been given to the Siqjply 
Section and they are now assisting in the development of 
the annexes and are performing the staff level review and 
coordination. 

(2) •) Assist division and field elements in the preparatim of 
Foreoasts of mteriel Requirements and b) the division staff 
level revle)!^ adjustments f ^ oonfonaanoe to polloy end progr^ 
ohanges.^coordi^tloB andl^i^sntroatirn^ ^e^^i^^ to re- 
lease to Jxsgistlos Offloe, 

7 
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Mote I Due i^o the peoularities of this srea imui the faot that 
25X9A2 tihere having an average of lees than 

25X9A2 the foregoing aotivity will be 

cionduoted alatoet fully in oocrdinfitlh^ 

with the appropriate oowntry branch and case offloer. 

(5) Prei»re requieitlone and requests for shipBeat, review ade- 
quaoy of requisitions prepared in the field* follow-up with 
Logieticts Office to aeeare timely delivery* and aaike the dle- 
tributicsi of inforwation copies of requisitions and t^D’s* 
ih) a) Process requests for speoial or reourring reports, b) ooor- 
dinatioxi to assure aocompllshaent on the ];»rt of the appropriate 
field oi* headquarters el«ffia®nt, and o) division staff level re- 
view and release to requesting office, 

Notei At the present time there Is no requirement for recurring 
reports - with the exception of a monthly report on the 
progress of one specific project* There wiXl be a need 
i'or this report for a few months and it will then be 
<liBOontimed* However, it may be expected that the logia- 
ties Offioo* operating under a closely controlled supply 
procedure, may require certain reourring reports from 
the field and headquarters elements and action thereon 
should be correhited and ooordliasted by the Supply Section 
for the HE& area. 

(5) Prepare or asslet in the pre^miration of speoial routing* imolcaging 
and shipping instructions and plan ohumels for the movement of 
materiel to field stations. 

% 
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(6) SoorSlimte requests ft&d Isltlete eetlozt to obtsis fur&itliliigs 
for (rraresss housiag speoe to be oooupied hy A^my prnrmmrnlm 

(7) Mslataiu reoords of safe house locations la the orerseas area* 

(8) Cooperate* to the extent requested* in the ds'reiopment of oon- 
sus^ti<ai and supply factors* stock lore Is and f/s*B and A*s* 
Motet This should be a jainor detail since the priiairy rstpoa- 

sibllity for suoh faotore rests with the Logistlos Office 


Csxid tihe Senior Steffo. 

(9) M«4ataift liaison with the toglstlcs Office* Modtcnl* feao.* 

Senior Staffs* other area divisions and others os logisttct aatters 

Qi' coiiissn ccmcora. 

ClO) Act to clear a;p problsaas Is ttie shlr:'joat of peraoaaal effects mA 


private autosiooilea * 


Motes 'ISie sxT®ng*Bieato incident to the ^Itwnt of norsoaal. 
effects are the rettpcasslbilCty^ !&e Suffely fectlc» 
ester the pleture only in proble« ceses,. 


(il) Pa»o on the requests for vehicles* admislstrsitlve aod quasi- 

offficie.i* m to JsAstlfication for purchase « tys^ to 

'oo used* end. slsnil&r fac tears* and, prepare requests m. the 


fcics Office for action. 


Sotes fh® cotter of for field ser%»ic» la discussed 

uiscutere in 1±ts 

(22) Maintain regts-ter©, logs and filet directly pertinent to tte 
above f motions. 

AdEitnlg tratlve -Sgta^keepiae Aat^vitjes 

(13) far diTislca spshe* fusmlshln^ telei^ne! sers'ioe 

and pittix Esove© ©ud arj^ag© for j?®viag crews. 
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(lit) Isidga. pelsing 0p®c®® allocatedi t&e 8SA haadQtiarters 
(^) CocHrsfinat® all iii.TAa!.on r@<p9sfes for reprodaeMoiy and 
aocesaaary roqviissts for sooh sarvloo* 

(16) Mt m eoordiaatliag' point for all Hvi-aton tossaMs on the 

iallfiffl? derslOT offieer and foUow-iip 1® see mmmmj 
mt^Am is tendered# 

(i?) 'ikp&Bi'm md eon50:lidatio iCLl book and perto<EoiEl ssaqjilrewnfe# 
for hsa.'Jquartors and field# prepare tieosssasy o*rder foras# 
3oooi!^li#i the aetoal cteli-voi^ in sch^ instazMSos# sorsdoe ooia* 
plaj.ntfl on non-dtellvoiy# and maintain irecords of books chared 
out id-tiitn tJw dh^B!.on on a loan basis* 

(18) Ssrsdco all dlwi^on ireqaests for «ap»# eharts, ^ctarres# 
eto* 

{1?) to©rtK.3tiate all retiwst® for ®«MJie and tgrpswiter repair 
mrAm «id arrange far aKcos^sHsliaont* 

(20) Obtai% sKTt and patde for 3.t©®is of piMfeatioos# 

storlXe paper and foms# adsdid strati vo it^ss anci other dls- 
pataiiable itasns ^collar to tb® AgsjK^, 

(21.) iMntadn. a stoek of earaeras# portable t^P®i^.ter8, Ispief cases,, 
et®## for isst® to traveler®. overseas, «nd keep iw»r- 

aadua raceipte ^lere appropriate*. 

Ifetss It is stated that ffirrai3^e®®iite are i.ii jarecess to 

tM,® acM-Vit^f to the &jdleilng 3ap|^y Officer and '^at 
this activity ^uld ceae® in the very Imedlate fatnre* 
(22) Midataia, service an.d, in som cases, operate, a central re- 

l^daKj'tloii service (lutostat Instant Copy a^Mne) for diviadon 
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3M# ^ ©K yaM©cs®'Ssax^' dsiplicaMoa an4 

IfG OupHcattr^ sxm satatsiiwd 

and serviead on .-ioora 25^1 J for tM vm of «5y stt^iioa 
yersoiajel fO ■fciwfro aEti use ■&© ©qytpwst** 

f * lETi^ott aOdstin 16 '^ptm^P 19S2, state# ^ 

f^®etions of ^ lliree 3octiorai of tfee Adteila., Staff aiid, for tto 
..3u:;,op3y iioatton, say# **#111 be re^naibla for tl^e atasoasliiSira©^ 
of adl aatloas isooessary to jsrorf.de sillies md sior-rfc## for per- 
mmml ffid acUrfU®# %«ltMn tfe# MA. iJ«rfsioa*a ro^aslMli^' 
to Include*^^ aM lists nine ae.tirf.tl®® i* Khlofe Saetton #111 
peri’<TO, ineiull ng «jarooux‘«3ont of ai)|)^®s and «qai|a»at, Sp- 
uing SBid tissna^rtfitioH* w#l estat© proeareas'nt* aatMOtil®#** 

2'ds state^mt is oror wltten* Intsrpretad litor&ily, tto Sec- 
tion tjo-fsld 'be respoasibl® for «the. 3ocoi^ii.3lmnt of all actLons® 
harf,.iif* to d 3 rftb saptdiesj^ eqrf.praeiit and roal os.tat 0 |> faros 
iiK»pti.oa o.f aii idea in-wjlviiag materiel* all staff and opera- 
tional planning, tli® aoeessjntr logistical oalctilaMons, the pro- 
ei£M»iat, contraefeiagj storage, laauo, stsock aeoou 2 it!,ng, poking, 
j^iipping, etc.*, until, mteriel. #as in aie bands of 
oiserator# 'Ais is olarfouals^ iK>t trus* 'bie Section has an. Im— 
portaat j)art l.n “U'*© #4H>ly ^st» ar4. this part should be cdsarly 
deMwatad in the fuactionai etatamnfea an.d in tte job deiK^ptions 
of the personnel liio ara to porform the faiss1*ions». generally, 
tiio i^ction i# rsspons!.blo to assure that staff i»4 operarfoiml 
pljuniLag, m It effects planalnE for materi#!, is in consonance 
with eurracft sitaattoas, js-obablllttos and poetibilttl«s| to 

11 
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ppo.^<l» ©taCf let®! asslstanc© sRd gatdano© in 3^glstlea! 
aspect® oi* «!! escalations aii4 co&iAlations i^thtn tl» 

mvlSonf to 001 * 1 * 02 * 1 ® the activities re^aljred idtliin the 
s}-tm in -fee <iBvelopw®nt and preparatioa o£ sach logistics doea- 
«BBts as ttss SftteriS mwfrnis to and projects, fogrecas^, 

reearidiif’: asrl speciS reports coneeraing logistlcS and 
asattersj fe> provide a stal* level reviea oi all sucli icKJUSiSRtS 
%o assare toedr correlation with other projects and of 

tl'» division and fe> provide or obtM.a the- oecesssry concsrpsi^os, 
coordinations and fuithsntications mcessary prior to sign-off 
(r/HEAj to receive requests ffos the operating ei@®ssts of tfes 
iJi vision and, liis ,J3.®lci sta.tlons- for »teri«l and equlpwent, asarre 
-iiiat Bmh aat©£l«l is vdtliiu tlic scope- of aettorlmd projects 
as'id is obt^::ahle, sait&tde, ®tc», and to prepara the 

a|,»propriat 0 3roqidL.sitl0ns mid sM-pping instrusMonsi to foU^-ap 
ou requisi-ttons to -assura tiiaely d8ll.veiy} mid to perform ottier 
daties of a, logistecal nature ind^^iit to ai^y -of the foregoing 

tSSitS# 

25X1 A 

g* Ju sddi,ri.o®i to fho itoae r4eiitioi»d above, BaUctln ^^^^naarges 
tli,e SlEKJtiGn «ith re®por*elbllit§^ for adKii-dBtretivie-efjmral nffipvlca- 
L:*asoii3eplng tsqsc of activities, ©*-g*, o£Oc© ^paeo nr«i cervices, 
paiiiisf:: facilila.®®, i!»J.nteiiEines, physical S 0 ca 3 *l.ty, isdso* services# 
-c-'hors- in iMs ca-tegoa^ Imv® elttser beer, adileil or asswod# 

It is coiice!<fed 'tdiat a ainJjium asmTit of such acttv5.t?.08 smt be 
carried on if tli© Division is to function However, in 

view of tte dS-scussion i.ri paragraph® li-b, h-o and b-f d»ve, it 
fe-Oifl-i tliat all rGsponsxMlilies of this natero atJOiiLd Is© 

Approved For Release 2001/07/28 : CIA-ra3P78-04718A001 000320055-7 

SECRET 



Approved For Release 2001/07/28 : CIAWP78-'D4718A00 1000320055-7 

S^^lfrity InforfiwHon 


mm iron 


d assigned to a eCtoek oS 25X1 A 


peaditam ojT of tte iisie a G&42 eraspio^eo m. aacli sotiiilM.#® 
casi be l^bartjberi the parforitiuBse of t^se low le-^l 

activities (fetraots iioa the' standliig staff ^©cslailists 

^'loaid. msmB and im ar© paid* 

k msrmj of of tbe seven ama divisions' iaiEcateB titat t&ere 


iopeaiinf enM-rel^r togistlos Qitim reco*>ds# second l®pt 
a vesj' ©xtoriid.v© record syst&sij, atid the tMrd (lEA) h&s vtost is 
ITObalilj?" m.ar a aS,id.»« records systiiM. in each dlvindosi it 


Infomatioii on the atai^ ox v<mcles in ^ overseas 
amm is provided in socli issumer tlmt the dst^ls mw ^ pdclsed 


a^pwvlng ti-i® ps^rchaao or dlfipoaal. 'Of a vehlcis; «id Sat mtkn^r&xig 
titlS'S to all vehidss is vested in the Los;da1d6s Office* It 
follows ■Kiat iogistles Oiflc© iroald be- respoasllile to aaintidii ttoe 
c^fi<d.^ vi^^cie recsardfe and has, in eataMld^ed aucai records 

obese nave ■oaen correlated with ih® records of the 4SB!ea dlvlslonB 
Cat least iia th« thras instam^s d-ted) and adjasted ^S'Cordii'igly*.. 
Io.fd8-M.cs has stated that it is in a ^sMtlon to p^vi<te 
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tfe© «i«a iJliiisioiis witfe, perto&c *Bd/or special reports gl’slBg: 
all pertinent Infotmatioa eoiK^miiig the wMciss in gl^a 
area, with one es^ption. It appears, homvorf that lo^atic# 
Offios is now secjalag the iTifofma:y.on for its record^ fro® the 
smm tioisatinfactoi? channels avaHaO^o to the area til^islons* 

‘&m matter is ftartber co^Hcated "by the fact that all wahdclea 

25X1 C4e 
25X1 C 

gottlag inforaaMoa concerniT^ ^ansfer of these vehicles as 



25X1 C 


25X1 A 


personnel eoa© affjd go or as their dntiss change and the vehicles 
are trar^ei^d iss new ^^^^^^Kners* Pro-vided the logistics 
offte© can (Jhtala rsa^n^^ carreat informtloa eoacseraliig vohlclea 
and is la a poadtLon to reader periodic reports to the area di vi- 
sions rtiowli^ tti® j^rMnent data on each v^cle in the area, then 
# 1 ®; feoeptng of sooh records la the area divlM-oss is a d;ii^catton 
and should t)e dlse6nM.nued» jBio periodic report would pr- vldte 
a h«o% dealc reforeMo for ti^ solution of d^ to 4^ <Ii»stlons 
corKsmij^ veMcies* Again, either the OO/P or LogLsUea ftfflce 
should develop a pmcecbisre ishich can assure tlxat pertinent arai 
timely data reaches ttm office of record* Ihis survey will recora- 
mn<i that Mm kmgi.ng of vehicle records be dlsconttnaed in Mm 
amm md that the Logistdcs Of:^c 0 be; called upon to p^« 

vide accarali© and aitequate periodie reports for ua® in the area 
divii^oti 

1 * In the absence of estabU^d wcrl^oad factors, Mstorical data 
eoneend.,ng tt® distribution of ®ajfhQ'Uffi*s 'e^speaded, ®d approved 
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•sfeSBiifca'd tdise ftUrnfaiiees to tiia fsetors* It to ai^ssaiy 

■to bum Judiie^eat eoiatoiwjir^ f/ 0 f^qairaaieats ob^rvatiooji 
astifflitionaj^ Urn cilculatod lapact ol forthcoiaing procedbB^s, and 
posaiblo savings ia effort as a repilt of tiie ©M!«ir»M.on of o©r» 
tala Based on tbta i^ptoadi* and asstsAi^ that to® 

sepaKraM-on of to® i^daliJKtcl and hoMekw|>tng acMvltlos dis- 
cussed in paragraph It-® jBflXJV® «tH be accoj^lished and that 
acMirittea so indicated y&XL be dlseontlnitod^ it ippears toat to® 

T/i of to® see ^b C) stay be adjastod as foBx;w»« 

(i) T^mwf&v to the t/o far Chief /Adtein*/SiiAi 

1 fesitloa Clerk (ara.-i8 to be appropriate to toe 

adffilnlstrato.ve-geaerad, service - hoosekeefflng aetlidties 
icecosctonded for transfer to that office) 

25X1 A 
25X1 A 


Itetei 'Ms »ta% is not conKsemed sdtot ^'ades aatd titles* 
l-towewr, to® matter of grade atraetore is iJmpertsBt 
and Is j^rM-nant to toils stadf* Ihe CMef and the 
first SapplvT Officer i®jst perform at s^i^oadmtely' the 
386 ® level tn toe t^stcialisod logieties field aaid shoald 
hold reasonable ctasparable grades* In the present 
structaato toie rsaige is OS-13,. GS-12, GS«^, GS-? aa^ 
Stoao G3*^ ■riaich wsald ippear to |«N3.Tiddte a eeH bsOtoneed 
15 
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sitaff, iiitlier the QS>^ or 8S*? posittoa ^ald he 
-araasferred to the G/Adadat. m mimd »b©v©« 

3* (dwa sA'xym ‘^0 sdjueiiaeat aad tseing reliewd of tte 
recowiended for tra&fd'er to the C/Adptlii«jr the 
1» able to ass!3^ its full respoa^biltlr without Urn seed f«r 
ov 0 ivti.iaB or assistance fnm outsidfe. personiiel. mod ftxt the 
sorvioo© of the Sgt* presently assigned to the 25X1 A6a 

aho',ild l» TOTdewed* It is stated that this .aaa is aviilatjle to 
tlw of Ms tise« If only of his Um 

is reKpiied on his asMsoaent, it would is>p©ar that '^tsver dtatles 
he has in ooimectlon with the project could he perforaed else- 
where*. F UESER j eatdmtiosie preid-ded tMs analyst in«Ecat© ^lat 
om half of the tiiae of one mm Is a^nt atteaHi:^ wefdr^ «id 
conferences arui that three fourths of tije ti» of one sian will 
te spent co-:atl.ntjously diSPlag tte- last six rmifim of this year on 
tt3I travel overseas*, ihs necessEtty for thei® *off tta job* de- 
lude mtvLkd bo critiQally reMewed fc^r their justification* CAtoh 
the key per^jurel of the Sectloii on duty In thslr office it would 
be possible to re^aose the T/o by ore posltioii - posMbly th® Oicrk- 
■l^rpist* leaving lStm du-a-es# as at preaeatj. with the Adsdn- 

istrative’ Asslsti^* 

k«. ecuitact with the of Io|d sties 

a Coeerdlre.tor pointed by that OfUce* IMs arraii?»Bn.t 
appear 8 to he fully satisfactory* ^2»r© is conMderable sdrect 
contact ly the Cocardinator with the lorer echeloi^ of the divl- 
.s!.an «id by' the Section Mth inMvidai^s in tto dfflee of Lo^s- 
tScs* However, tiiis se^ts to be wtuaHy satisfactory to tl^ 


Approved For Release 2001/07/28 : CIA-Ra^78-04718A001 000320055-7 



Approved For Release 2001/07/28 : 


8A001 000320055-7 


ssQUm md ths Goormmtpr md saEh keep# iim otter advis©4 of 
ffoea eontacts* Ike Coordimtor serves a verj umfvCl purpo®s andj^ 
in a ^seusaloii wit* this exaaiiierj te indicated that he ms re* 
ceiviag ®5tc<jll©nt cooperation and had no Inraodlate m 

.far as tte s^tio,n liaa 

1* laforaa^on gathered in the condtoet of this survey indloates that 

s been initiating, on a erasb basla, practi- 
cally aU. the dtetaileci logistics^ fsalcialatioiis in connection idto 
recent aat@:Elcl forecast and soue tedict ;Jastiiicatioiis hecaaee 
of the fact that ada^aate logisticB annexes mr& not jarepared tgr 
fee Country desks. Case Officers, and field statioiw to arovl<te 
Jasttficati'csii for thMr program and projects at th® Um they 
mr& initially soteaitted for approval, 

$, ©SCXdSOSS. 


a* It Is not possible to dteteiialaa exactOy the ii^aet of forth* 


25X1 A 


tivos seems to indicate that the workload of the 
in iofd.stlcal aatters, %dll not b© greater than under present 

procediires* 

In order to place the correct on tte <ttvlslon*B lo#s* 

tical responslMlitiea, and to give stature to the unit which wuust 


psrforw in this specialised field at fivlsioii staff lewl, all 


keepi 


be rwoved xToa the 



Cm present actlvllies of the Supply S@o,tton should be as^^d 
trwiaferrod or di^joatlnued as outlined in paragPiph h-e* 
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d* 'Sm pr® 0 ®*»t faaictional ifaould b® 25X1 A 

idtiidrwtt and the lo^a«.C8a, rsepo«03.Mllti«8 of tb® Section ^lad 

25X1 A 

"be cleanly cJeilned in a mm sUtcffiicnt* 


ijgE 




:<laH)cWiIi: 












f/j to 25X1 A 


dm Uxat om posiUon be ta*aasfeiT©4 Slroa 

am G! 3 l©f/ikM,a«/tlM to mmxm scM.-wlti»s transi'erred to tlmt 
orilce^ as r©<!Oss]iendBd in pas^s^sph 6 »b alxma* 

©, That C/Md^nm/Mk re^eu th© demands for atten'toiCO at. lutings «<t 
erttjil‘ef©rso©s fostimatod ai half of the tisae of one mss%}f and for 

25X1 A 

o^rmm TOT {estdnatod to equal three fourths of on® iaim*s ti» 
foi* the last !Six ssontos of this year) on the part of 
per«>aii^» 1‘irther^ upon ccsf^letion of toje preston^y planned T3I 
(auth®rts0d in coiijssctlon M.th the installation of i^’slsed field 
supply procedures)* toat consideratioB be ^van to a reduction of 
on© position in the T/o ^ possibly toat of Clejl£:<»Bt 0 i»* and allowii^ 
the stono-typlng ateties, a® at pre^nt^to be absortod ty Um MAnm 
Asst* 

f , m&t the keeping of ’rohlcao records in dl»*»25X1A 

conMnued and; that Xoi^etios Office be cflUed to proTd.^ 
adequate data on j^ostte reports to proidde the 25X1 A 

wito works, ng informatioa on to dsctda day to d^ questions 


relatiw to vehicles* 

t, CCWHCffMSOli. 


25X1 A9a 



iaaagewent ibMaf.fi»r 


AOWdOR i 

(iffice of to|5!-»tios itep^sontative: 


25X1 A9a 
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25X1 A9a 



Asst* ^'fanagoiaent Officer, OO/A 
Cl-er til® Clandsstijr^ ilervices) 


'■Sjaiagopient. Of j!lc®r, .OD/A 
Attachwentsi: 

A -Bmi IJ 
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